Bolton Sailing Club
Sailors Meeting 2015
Sunday 1% November 2015 — after sailing (approx. 16:00)

ltem 1

Recruitment & retention
- How to get more members in the club
- How to increase race participation

ltem 2
Discussion / feedback on how the club can manage OOD duties and improve OOD attendances

ltem 3
Election of fleet representatives
Captain, record keeper, measures (if applicable) for each of the fleets

ltem 4

Discussion / feedback on the 2015 series sailing
- Format for racing in 2016
- Start sequence for Sunday & Wednesday
- Club Championship 2016 format

ltem 5
Sailing Away and OOD Points

ltem 6
Training
- What's needed, what you can help with etc

24 Hour Race

[tem 8

If you cannot attend the meeting but would like something discussed, please email

rob@sail.org.uk


mailto:rob@sail.org.uk

